February 1, 2012

POSITION ANNOUNCEMENT
            
            Title:
Executive Director




 
Reports To:
Board of Trustees (Through its President)

 
_________________________________________________________________________________________________________
POSITION PURPOSE AND OBJECTIVES:
Accountable to the Board of Trustees, the Executive Director is responsible for successful achievement of the agency’s mission and, together with the Trustees, articulation of its long-term vision. The desired candidate will have the personal experience and professional qualifications to lead the agency. Key expectations are that the Executive Director will achieve excellent operational effectiveness, outstanding customer satisfaction, and positive relations with stakeholders, including our consumers, funders, community representatives and staff.  
ESSENTIAL FUNCTIONS AND RESPONSIBILITIES (including but not limited to):
The successful Executive Director will be able to accomplish the following key objectives:

· Develop an annual internal and external business analysis (i.e., SWOT Analysis) and implementation of a strategic marketing plan.  Both plan and analysis should be designed to improve the organization’s value, as well as gain and maintain strong community support and competitive positioning.

· Provide efficient operations management, ensuring that all contracts are honored within required guidelines and financial parameters.

· Build and expand the organization’s operational capabilities.

· Provide leadership and direction to employees/team members, clearly communicating goals and expectations.

· Initiate and maintain productive long-term relationships with key constituencies.

· Build and sustain work team synergy while being accountable for results.

· Plan and coordinate with key employees and the Board of Trustees of activities in the following sectors: Finance, Human Resources, Information Technology and Clinical Information Technology, Marketing, Service Deployment, and Community Relationships

· Improve The Nord Center’s value to consumers and stakeholders by:

· Developing and implementing a plan to meet all federal, state, and local regulatory and compliance requirements.

· Sharing with providers important operational data that demonstrates the Center’s performance.

· Collaboration with the Center’s finance/billing team and case management team to optimize accurate and appropriate coding, billing, and record-keeping by providers.

· Staying true to The Nord Center’s Mission, Vision, Values and Principles.

· Overseeing and maintaining positive and meaningful public relations.

· Residing within Lorain County, Ohio, during employment by The Nord Center or willingness to relocate to Lorain County within six (6) months from date of hire -- tangible demonstration of commitment to area clients and the community.
KEY COMPETENCIES:

· Fosters excellent communication

· Displays leadership acumen which recognizes and supports diverse talents, as well as sensitivity to different cultures 

· Together with staff and Board of Trustees develops long-range goals and plans for self, departments, and the organization.  Such work will incorporate “best practices” for the healthcare sector, a comprehensive business plan, and the overall mission of The Nord Center.

· Actively involves departmental leadership and the client community to assure active participation in and ownership of operational planning and goals

· Exhibits openness to new ideas, identifies opportunities for change, develops initiatives to capitalize upon such opportunities, and works with Finance Team to identify funding to implement them.

· Possesses the requisite calm and composure to work effectively through interruptions, under stress, and in emergency situations -- as needed.

· Establishes priorities and assists leaders and staff with problem solving.  Effectively coaches and mentors team members.

· Supports effective governance by working collaboratively with and seeking direction from the Board of Trustees of the Center.

KNOWLEDGE, PREFERRED SKILLS, AND EXPERIENCE:
· Completion of Master’s Degree in non-profit administration, healthcare management, or other relevant / related field

· Knowledge of and effectiveness in the development of financial resources for a non-profit organization

· Superlative operations management/administrative skills

· Executive experience in mental health services 
· Substantive leadership/management experience

· In conjunction with appropriate legal counsel proven contract preparation and negotiation skills

· Extensive experience with budget preparation and management

· Experience in working with labor unions
· Experience analyzing and interpreting the relevance of funding and market trends to organizational operations 

· Accessibility to all levels within the organization, as well as participation in department and administrative meetings as needed and as protocol requires

· Public speaking and presentation skills, with demonstrated experience in consensus building, persuasion and consulting.

· Experience in researching, analyzing, synthesizing, and organizing relevant data to support effective decision-making, utilizing computer software effectively and efficiently 

· Proven ability to take initiative, use sound judgment, make independent decisions, and work within tight deadlines

· Ability to become familiar with and diligently adhere to organizational rules, policies, and procedures; knowledge of applicable laws and standards pertaining to mental healthcare policies and their administration.  Relevant experience should include developing sensitivity and adherence to clients’ rights, confidentiality, and health and safety issues.  
· Experience with the review, development and standardization of policies and procedures across all organizational departments to include policies pertaining to project management, process improvement, change management, and the setting of benchmarks related to performance, consolidation and standardization
NOTE:  This position description is subject to change without notice and should be construed as a contract. 
MINIMUM REQUIREMENTS:
Master’s degree or higher in administration, social services or related field; knowledge and understanding of behavioral health services; excellent community relations skills; experience in working in a union setting and with labor negotiations; solid leadership and management experience; strong problem-solving and decision-making skills; proficiency in analyzing and interpreting financial trends.  Also, the successful candidate will have budget management experience; ability to use computer technology and the capacity to learn new software systems; grant-seeking experience; team-oriented leadership; concern for quality of service; willingness to become an active part of the Lorain County community; and, senior executive experience in not-for-profit  mental health or a related field. 

OTHER: 

The Nord Center is Lorain County, Ohio’s largest comprehensive behavioral healthcare center with an $18 million budget and 250 dedicated associates.  The Nord Center offers an excellent work environment and a competitive compensation package. Preference will be given to Lorain County residents. Final candidate will be subject to background checks before hire. Qualified applicants for the position of Executive Director should submit a cover letter highlighting relevant experience, a comprehensive resume, the names and contact information of three work-related references, The Nord Center Employment Application (available on our web site http://www.nordcenter.org/ ), and unofficial college transcripts.  Official college transcripts will be required prior employment.   Forward all materials to: NCBOARD@nordcenter.org, or mail to: Executive Director Search Committee, C/O Joyce Wasela, 6140 South Broadway, Lorain, OH 44053. The position will remain open until a qualified candidate is selected.  AA/EOE. 
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